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This project examines the implementation of Total
Productive Maintenance (TPM) 1n the radiology

workplace, aiming to enhance equipment Cause and Effect

reliability, improve operational efficiency, and

ensure high-quality patient care.
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In radiology, the reliance on advanced 1imaging
technologies makes equipment uptime critical for
service delivery. TPM 1s a holistic approach that
involves all employees 1n maintenance processes, Mentorship
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focusing on proactive and preventive measures to
minimize downtime and enhance the lifespan of CONCLUSION
equipment. By fostering a culture of continuous

improvement, TPM aims to reduce inefficiencies The successtul integration of Total

and enhance overall productivity. . . Productive Maintenance in the
Patient Flow Without TPM radiology workplace underscores its

potential to transform maintenance

practices and operational efficiency. By
prioritizing equipment reliability and
fostering a culture of shared
responsibility, radiology departments
can 1improve patient care outcomes and
enhance staff morale. This paper
advocates for the widespread adoption
of TPM principles 1n radiology to
create a more resilient and effective
healthcare environment.

METHOD

Case studies within radiology departments
demonstrate that implementing TPM practices leads
to significant reductions 1n equipment failures and
maintenance costs. Staff engagement 1n
maintenance activities has resulted in improved
teamwork and communication, contributing to a
more proactive approach to problem-solving.
Additionally, data collected show enhanced patient
throughput and satisfaction as a direct result of
increased equipment availability.
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