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PURPOSE tool that helps organization evaluate the
value created for customers and

In today’s rapidly evolving healthcare landscape, ;t:iegfsliizs g(;z(t)sugh a combination of
radiology departments face an increasing demand for VRIO Framework '

efficiency, quality care and innovation.
To remain competitive and continue to deliver high- ves Yes Yes
quality diagnostic services, radiology departments
must implement effective strategic frameworks.

“Strategic Imaging”: Leveraging VRIO and the Value Stick for Competitive I I
Excellence in Radiology E
B

The application of the VRIO analysis and
Value Stick 1n radiology departments has
led to significant improvements in resource
optimization, operational efficiency and
strategic positioning. By 1dentifying
valuable and hard to imitate resources,
radiology departments can leverage
advanced technologies and specialized
expertise to maintain a competitive edge.
The Value Stick framework has facilitated

a balanced approach to maximizing value
SACKEROUND | T ¥ | v ¥ ~ for patients and healthcare providers while

] Competitive Disadvantage Competitive Parity Temporary Competitive Unused Competitive COIItI'OHiIlg Ccosts fOI' better ﬁnancial
The VRIO Framework and Value Stick Model are Advantage Advantage outcomes

increasingly being applied to radiology to

strategically assess and enhance our competitive
position. Together, these tools guide decision- : CONCLUSION
making that supports innovation, resource Value Stick Framework

allocation, and service differentiation in a crowded These tools help radiology leaders identify

healthcare market. key resources and capabilities that provide

a sustainable competitive advantage, while

This abstract explores how these tools can be THE VALUE STICK ensuring that value 1s maximized across all
applied to radiology setting to optimize strategies for stakeholders.

growth, service delivery and operational excellence. WTP
METHOD PRICE

Valuable

The VRIO Analysis and Value Stick are two of the
most powerful tools than can help radiology leaders
assess their resources, capabilities and value
propositions to drive competitive advantage.

Imitability

Organization

V
v

By applying these frameworks, radiology
departments can position themselves as

- leaders 1n the healthcare industry, deliver
FIRM MARGIN . : : : :
high-quality diagnostic services and adapt

effectively to the changing demands of the

The VRIO Analysis 1s a strategic framework used

to evaluate a firm’s internal resources and COST - market.
e L : SUPPLIER SURPLUS
capabilities based on four criteria: Value, Rarity,

Imitability and Organization. By analyzing these ——
factors, radiology departments can identify which WIS REFERENCES
resources offer a competitive advantage and how to

leverage them effectively. The Value Stick 1s a Mayer JD, Caruso DR, Salovey P. The Ability Model of
Harvard Business School Online Emotional Intelligence: Principles and Updates. Vol 8, (4),

Emotion Review, 290-300, 2016.
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